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It has been both a challenging and exciting 
year for Balule. A year in which Balule 
established itself as a pro-active and 
valuable role player in the Greater Kruger 
open conservation system through intensive 
participation in the negotiations and signing 
of the Great Limpopo Transfrontier 
Cooperation Agreement. 

It has certainly been a year where the 
unexpected happened, where we received 
more media attention than combined in all 
the years before, for great, and 
unfortunately less great reasons. 
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It has been a year where challenges were 
met, feathers were ruffled and some serious 
housekeeping issues were addressed. While 
our internal affairs are far from a desired 
state we have made progress, we are 
learning and we are fast evolving to be the 
BALULE we can all be proud of.  

Our reserve is a vibrant and ever expanding 
conservation asset to South Africa, and 
every landowner who pledge his property to 
this conservation model make an immense 
and lasting contribution to conservation at 
large. 

GLTFCA 

 

BALULE EXPANDS DEHORNING 

 

Sharon Haussmann July 2018 – July 2019 
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* 24 Aug 2018 

The Intention to Declare 
Balule Nature Reserve 
notice published in the 
Government Gazette, 
listing properties from 
YORK, MRNR and ORGR 
(phase 1) 

This marked the first  
step of the official process 
since application almost 
two years prior to this date. 

 

* 7 Dec 2018 

The Grietjie properties, 
phase 2 of Balule 
Declaration process, notice  
of Intention to declare 
published in the Gazette.  

Congratulations to 
Grietjie chairman, Ian 
Nowak, for achieving this. 

 

* 5 Dec 2018 

Signing of the GLTFCA 
in Skukuza. A truly 
memorable event and many 
hours of hard work and 
endless meetings during the 
two years leading up to this 
date culminated in an 
official signing ceremony 
held at Skukuza. 

A very sincere and 
heartfelt THANK YOU to 
Rob Garmany who carried  
and protected Balule’s best 
interest throughout this 
process. 

It was an honour to 
work alongside Rob during 
this process and to share 
this special day with him. 

 HIGHLIGHTS OF A BUSY YEAR 

 

   * 22 March 2019 

Johan Eksteen appointed as 
the Balule Security 
Coordinator. 

Johan took to this position 
and the related 
responsibilities seamlessly. 

He has already proven to be 
a very valuable asset to 
Balule, even beyond the 
scope of this position. His 
integrity and dedication sets 
him apart and I wish Johan 
all the best in this position. 

 

* 1 Feb 2019 

Ian Nowak appointed as 
Balule General Manager. 

Ian has already proven 
to excel in this position. His 
astute manner, business 
sense and practical 
approach have made an 
immense difference during 
the few months since his 
appointment.  

Thank You Ian for a 
sterling effort!  
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* BALULE EXPANDS 

During Nov 2018 both the 
farms Mossco, and Boston 
were included into Balule 
Nature Reserve. 

Mossco joins the MSNR 
region, and Boston joined 
Pridelands to form a new 
region, BPNR (Boston 
Pridelands Nature 
Reserve). 

Both these inclusions were 
conducted in very positive 
light with willingness from 
all parties involved to act 
in the best interest of the 
open conservation system, 
and add value to a 
cohesive management 
model for Balule. 
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* BITTERSWEET TALE 
OF A BALULE 
ORPHANED RHINO 
CALF 

In addition to the 
devastating loss of a rhino 
cow to poaching in the 
ORGR region on 22 Feb 
2019, an orphaned calf 
was left behind. The 
Olifants management team 
with Dr Pete Rodgers 
successfully moved the calf 
to Rhino Revolution’s 
orphan facility. After a 
very difficult start Thamani 
(Precious in Swahili) is 
now doing exceptionally 
well. 

Immense gratitude to 
ORGR for their financial 
support towards the costs  
involved in the care of 
Thamani. 

HIGHLIGHTS OF A BUSY YEAR 

 

 
* 21 Feb 2019 

Successful arrest of two 
suspected rhino 
poachers in York by 
Rian Ahlers and his 
field rangers, assisted by 
SAPS Rhino 9. 

Firearm with silencer 
and knife confiscated. 

Well done Rian & team 

 

 
* 13 Nov 2018 

The successful 
apprehension of three 
suspected rhino 
poachers by Colin 
Patrick with K9 Annie, 
after a hot pursuit 
throughout the night. 

Well done to Colin, 
Annie & Balule support 
team! 
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* SEPT 2018 
BIRTH OF ANOTHER 
BLACK RHINO CALF ON 
BALULE 

The Black Rhino Range 
Expansion Program (BRREP) 
continues to prove successful in 
Balule, and this was 
highlighted with the birth of  
Jabulani, calf to Jean, in 
September 2018.  

I would like to Thank Melodie 
Ahlers for her efforts with this 
project. Our partners in the 
program, Eastern Cape Nature, 
has repeatedly commented and 
complimented Melodie on the 
reports which she submits. 
Great work, Thank You 
Melodie. 

It is currently suspected that a 
Balule cow has given birth to a 
calf on MRNR recently. 
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* RESEARCH  

Various ongoing 
research projects are 
supported within Balule 
such as the Elephant 
research done by 
Elephants Alive, Ground 
Hornbill research by 
EWT, Wild Dog 
monitoring program by 
EWT, the annual Pel’s 
Fishing Owl Survey along 
the Olifant’s River, 
Vegetation research by 
Transfrontier Africa, Train  
Fatalities by TA and 
EWT. 

During 2019 Balule has 
formally adopted the 
APNR research protocol 
whereby research done for 
Balule conforms to criteria 
set by the APNR. 

   HIGHLIGHTS OF A BUSY YEAR 

 

* Sept 2018 

License Plate Recognition 
Camera Project. (LPR) 

Ian Penhale initiated, and is 
driving this project. 

Phase one is currently being 
installed.  

This is a critical step 
towards securing the 
perimeter of Balule. 

Thank You Ian Penhale for 
being the champion of this 
project! 

 

* July 2018 

The Balule Community 
and Anti-Poaching Trust 
(BCAP) was registered. 

With this trust we have the 
correct vehicle to receive 
donations and channel 
funds to initiatives outside 
of the operational budget, 
focusing on 
outreach/community 
initiatives and anti-
poaching initiatives. 

 

Elephants Alive quarterly report for the APNR: 
April to June 2019 

Director, Co-Founder & Principal Researcher: Dr. Michelle Henley;  
Tracking Projects Manager: Anka Bedetti de Kock; Big Trees Projects Manager: Robin Cook;  

ID study Projects Manager: Dr. Julie Kern;  
Researcher & Bee Project-, Elephant Mortalities- and Education Liason officer: Ronny Makukule;  

Researcher & Elephant Mortalities  and Education Liason Officer: Joel Sithole;  
Development Manager: Harriet Nimmo 

 
Elephant ID studies in the APNR 
This quarter the ID and 
Tracking field team bid a fond 
farewell to Tammy Eggeling as 
she left Elephants Alive to 
follow her dream of working 
with elephant rewilding 
programs. Ronny Makukule 
has since been joined in the 
field by Joel Sithole, and the 
pair have been busy 
monitoring the APNR 
population 3-4 days a week.  

 

Meanwhile, we have continued our evaluation of several elephant ageing techniques, boosting sample 
sizes and conducting additional analyses. On the 4th June, Elephants Alive presented preliminary results 
at an ageing workshop they hosted at the South African Wildlife College. The meeting was well-attended 
by a range of professions, including vets, wardens, rangers, scientists and government officials. There, 
the pros and cons of different methods were discussed, a new jaw-based ageing method demonstrated, 
and an ageing questionnaire kindly completed by attendees.  

Ageing elephant mandibles 
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RHINO DEHORNING – APRIL 2019 
A NECESSARY INTERVENTION 

1

Ten months of discussions and planning with 
neighbouring reserves and Kruger, came to a 
successful conclusion when the rhino 
population of Balule was dehorned during 
April and May 2019.  

This drastic intervention forms part of an 
intensive rhino protection strategy, and adds 
to all the other security measures 
implemented and new efforts continually 
being implemented.  

In addition to early detection strategies, active 
field ranger corps, dedicated management, 
fence alarms and detection sensors, manned 
night patrols and observation posts, Balule 
continued to loose rhinos at an alarming rate. 
Near 70 rhinos were lost to poaching since 
2012. In spite of extreme efforts at great cost 
the scourge could not be stopped, and 
dehorning was undertaken as a necessary 
intervention to save Balule’s rhino 
population.  

2

While we fully understand the implications 
and additional management involved in this 
process, the immediate relief of constant 
stress and pressure in the reserve is tangible. 

Most importantly is the measured reduction of 
incursions and NO rhinos lost since 
dehorning. 

In addition to saving rhinos lives, the positive 
effect of taking this step is evident in the 
management of the reserve. Managers and 
wardens are positive and developing pro-
active skills, instead of constantly being in a 
stressed combatting state. I am proud of the 
efforts and developments initiated and being 
undertaken since the dehorning process has 
been completed. Thank You Balule members, 
management, wardens and rangers for being 
part of this very critical intervention.  

*A special note of THANKS to the ORGR for 
funding the bulk expense of the dehorning.  
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BALULE IN THE BIGGER PICTURE 

RHINO DEHORNING – APRIL 2019 
A NECESSARY INTERVENTION 

1

 

It has been an absolute pleasure to build on 
the foundation which was laid by previous 
Balule Chairpersons in the open 
conservation system.  

Representing Balule and contributing to the 
bigger conservation effort is extremely 
exciting and rewarding. 

The common challenges faced and 
initiatives supported by all parties involved, 
endorse the spirit of goodwill in this 
extensive open system. 

The APNR has become the hub and home 
of the Private Reserves, the meetings are 
challenging but vibrant and pleasant. Under 
the Chairmanship of Wayne Jackaman the 
Association has developed a very cohesive 
atmosphere.  

While the JMC committee is in it’s infant 
stages, it has already developed a dynamic 
and positive momentum. 

Balule as a founder member of GKEPF can 
be proud of the renewed energy under the 
Chairman, Tom Hancock, from Timbavati, 
at this critical forum. 

The recent purchase of an aircraft for aerial 
assistance to the reserves is tangible support 
much needed. 

Please do visit the new GKEPF website: 

www.gkepf.org 
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The Kruger Strategic Development Forum 
supports the Greater Kruger’s Strategic  
Development Plan.  

Urban-Econ Development Economists 

(Pty) Ltd and their partners were appointed 

by the  UNDP on behalf of SANParks to 

develop the Greater Kruger Strategic 

Development Plan. The intention of this 

project is to strengthen strategic 

partnerships in support of sustainable socio- 

economic development opportunities linked 

to the conservation area and adjacent land 

use network. 

 

Currently I serve and represent Balule on 
the following, in the capacities noted: 

• APNR – Balule Chair 
• JMC – Balule Chair 
• JOC – Balule Chair 
• GKEPF – Vice-Chairperson of the  

GKEPF Board 
• Greater Kruger Strategic 

Development Forum – Working 
Group and Security Team 
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The past year certainly dealt a fair set of 
challenges. While these were undeniably 
stressful, it initiated some necessary change, 
some in depth deliberation, taught us some 
dear lessons and certainly created 
awareness of unexpected influences which 
affect the well-being of Balule.  

 

Without revisiting painful detail it would be 
necessary to record the following incidents: 

 

*The loss of 11 rhinos to poaching from 
July 2018 to April 2019. 

 

*Hunting of a collared research elephant in 
Mpumalanga with a Limpopo permit. The 
court cases, affected warden and media 
interest caused a great deal of stress for all 
involved.  

 

*The irresponsible distribution of graphic 
images to the media of the train deaths in 
Balule. The media mayhem around this 
drew unnecessary negative attention to 
Balule. Not only was the media interest 
extremely time consuming, but great effort 
went in to rescuing a potentially disastrous 
consequence with TransNet 
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*The messy Maseke elephant hunt in view 
of a lodge. This unfortunate incident 
brought Balule firmly under the spotlight 
for irresponsible conservation with Kruger, 
APNR and with anti-hunting activists. 

While Kruger and APNR accepted the 
reports done on the circumstances, the 
activists took this incident to Parliament, 
and it was a headline in a Parliamentary 
Committee meeting which I attended. 

 

*Termination of Protrack anti-poaching 
service contract. While this was possibly an 
overdue necessary action, it was not an 
easy one given the historical relationship, 
sensitivities around security, possible 
vulnerability etc.  

 

*Integrity Testing throughout Balule. 
Undeniably many lessons learnt during this 
process, and certainly easier to initiate than 
to deal with the results!  

Integrity testing is proven as a successful 
component of anti-poaching, and this was 
the first time that integrity testing was done 
throughout Balule. An intervention that 
had been neglected for too long. While the 
process proved valuable, certain changes in 
procedure will be adopted in future. 

12

Sed risus pede, laoreet laoreet, scelerisque vel, eleifend a, 
enim. Praesent eu urna.   

CHALLENGES  CHALLENGES  CHALLENGES 
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* Possibly the most challenging incident 
this year was the objection from OWNR to 
the dehorning process.  

Not only was it a stressful and complex 
situation, but also in addition this 
highlighted the severe detrimental effect 
internal disputes can have on our reserve. 

 

*The unlawful removal of the York 7 fence. 
After numerous failed attempts to include 
this property into Balule by virtue of joining 
either OWNR or YPNR, the owner 
unilaterally removed the boundary fence. 

This has resulted in a legal dispute between 
Balule  (and OWNR & YPNR) and York 7.  

While we wish to expand Balule where 
possible, this cannot be done to the 
detriment of the integrity of the reserve, and 
the rights of the landowners who comply 
with the Reserve Constitution needs to be 
protected. 

 

*A legally threatening letter from a 
landowner within Parsons addressed to 
Zelmarie van Rooyen as Chairperson of 
Parsons, myself as Chairperson of Balule 
and to the Chairman of the APNR. 

This was successfully dealt with by our 
legal representative. 

* LEDET – We have a truly dedicated 
Ledet official at ground level who we work 
with, and have fostered a very good 
working relationship with him. 

However, the service and communication 
with Ledet in Polokwane is the most 
frustrating experience possible.  

The Balule Declaration Application has 
been an ongoing and frustrating struggle for 
nearly 3 years, they simply do not proceed 
with processing of the application.  

I have now engaged legal assistance and it 
seems that some movement may happen 
soon. 

While we do our utmost to foster a good 
working relationship with LEDET, it 
remains one of the most debilitating 
challenges we face. 

 

*Internal Regional Conflicts. There will 
always be some internal regional conflicts 
and currently there are a few such cases. 
While there is no intention nor interest for a 
Balule centre to get involved in these  
regional disputes, I am greatly concerned 
about the negative effect it has within 
Balule. 

I urge all regional chairpersons to strive for, 
and drive, a spirit of harmony within their 
regions 

CHALLENGES  CHALLENGES  CHALLENGES 



 

 

 

“What you do makes a difference, and you have to decide what kind of 
difference you want to make” – Jane Goodall  

I would like to Thank the Balule Committee for the faith showed in me to Chair this Reserve 
during the 2018/2019 period. In spite of some of the challenges, I have enjoyed it immensely, and it 
has given me the opportunity to express my passion for nature and conservation.  

It has given me the opportunity to give back to the environment from which I gain such a rich life. 

It is when I hear the Barred Owlet’s monotonous call in my garden at night, or a whooping Hyena 
in the distance, it is when I enjoy spectacular sightings or simply humour the monkeys on my roof, 
that I find inspiration, motivation and strength to stand strong for our beloved Balule. 

 

I would like to Thank our vice-chair, Ian Penhale, for being a very patient sounding board, for 
always being honest and forthright, for sharing the stress and for giving sound advice when 
needed. I would like to Thank Siegie Morgenrood, for an incredible effort as Treasurer, you are 
appreciated and very valued Siegie. Thank You for your diligence and impeccable reports. 

Thank You to Balule GM, Ian Nowak, for working 24 hours/day to make my life so much 
easier! Thank You to our Ecologist, Craig Ferguson, for being the scientific compass we always 
need. Thank You to all the Balule wardens and managers for their daily efforts and passion for 
what they do.  

May Balule prosper – Sharon Haussmann 

 

In closing….. July 2018 – July 2019 
 


